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SUB J : MEETING WITH THE MINISTRY OF AGRICULTURE, DR. SALEH MOHAMMAD 
ZIRI 

1 . ON JULY 24, ACCOMPANIED BY THE AID DIRECTOR AND THE AID 
AGRICULTURE OFFICER, I PAID MY INITIAL CALL ON THE MINISTER OF 
AGRICULTURE, DR. SALEH MOHAMMAD ZIRI. AT THE OUTSET, I NOTED 
THAT UNDER SECRETARY OF STATE NEWSOM S DISCUSSION WITH CHAIRMAN 
TARAKI INDICATED THAT BOTH OF OUR COUNTRIES WERE DESIROUS OF HAVING 
FRIENDLY AND PRODUCTIVE RELATIONS BASED ON THE PRINCIPLES OF 
MUTUAL RESPECT AND BENEFIT. 

2. 1 ASKED THE MINISTERHOW HE WAS PROGRESSING WITH THE CURRENT 
FIVE YEAR PLAN, WHAT THE MAIN FOCUS WOULD BE, AND WHETHER THERE 
WOULD BE AN INCREASED ALLOCATION FOR AGRICULTURE. THE MINISTER SAID 
THAT LAND REFORM AND ASSISTING THE LANDLESS SMALL FARMERS WOULD BE TH 
E 

CENTRAL FOCUS OF THE AGRICULTURAL PROGRAM; HE EXPECTED AGRICULTURE TO 
RECEIVE A GREATER PROPORTION OF THE BUDGET. HE SUMMARIZED IN SOME 
DETAIL THE PROBLEMS OF LAND REFORM AND THE DIFFICULTY ENTAILED IN 
PROVIDING LAND TO THE APPROX 35 PERCENT OF THE RURAL POPULATION WHICH 
WAS LANDLESS. HE NOTED THAT SOME 5 PERCENT OF THE FARMERS OWN 45 
PERCENT OF THE LAND, WITH 95 PERCENT OF THE FARMERS HAVING ONLY 55 
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PERCENT OF THE LAND. 

HE SAID THAT SOME FORM OF FARMER COOPERATIVE WAS REQUIRED TO GET 
ADEQUATE INPUTS AND TECHNICAL HELP TO THE SMALL FARMERS. HE STRESSED 
THAT SUCH FARMER COOPERATIVES WOULD BE VOLUNTARY AND THAT EACH 
FARMER WOULD FARM HIS OWN LAND; BUT, THEY WOULD BE ENCOURAGED TO FORM 
GROUPS IN ORDER TO OBTAIN FARM INPUTS, INCLUDING TECHNICAL ASSISTANCE 
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AND TO MARKET FARM OUTPUTS. 

HE NOTED THAT WATER IS THE KEY PRODUCTION GPNQTRAINT AND IMPROVE- 
MENTS IN SMALL SCALE IC:0 589, 2- 3 3,58-). HE ALSO SAID THAT 
LAND REFORM, REGARDLESS OF HOW IT WAS CARRIED OUT, WOULD PROBABLY 
REDUCE AGRICULTURAL PRODUCTION FOR THE FIRST ONE OR TWO YEARS. 

3. THE MINISTER SAID THEY WOULD NEED MUCH HELP, PARTICULARLY FINANCIA 
L 

HELP WITH PROVIDING CREDIT TO SMALL FARMERS AND ESTABLISHING 
NECESSARY RURAL INFRASTRUCTURE. HE HOPED THAT THE U.S. COULD HELP THE 
GOVERNMENT WITH THESE UNDERTAKINGS. WE SAID THAT OUR PRIMARY AID OB- 
JECTIVE WAS TO HELP IMPROVE THE WELL-BEING OF THE RUAL POOR AND THAT 
WE WOULD BE HAPPY TO DISCUSS WITH HIS MINISTRY SPECIFIC WAYS WE MIGHT 
HELP THEM. WE CITED OUR EXISTING AND PLANNED PROJECTS, NOTING THAT 
WE WERE READY TO PROVIDE AN ADDITIONAL $3.2 MILLION FOR THE HELMAND 
PROJECT AND THAT WE WERE READY TO MOVE AHEAD WITH IMPLEMENTATION OF 
THE INTEGRATED WHEAT PROJECT AS SOON AS THE GOVERNMENT SIGNED A 
CONTRACT WITH THE MID AMERICA INTERNATION AGRICULTURAL CONSORTIUM 
(MIAC). WE ALSO NOTED OUR $5 MILLION CREDIT TO THE AGRICULTURE 
DEVELOPMENT BANK AND OUR PLANNED GRAIN STABILIZATION PROJECT TO BE 
UNDERTAKEN IN COOPERATION WITH THE WORLD BANK AND THE UNITED KINGDOM. 
WE TOLD THE MINISTER WE HAD JUST RECENTLY BEEN APPROACHED BY THE WORL 
D 

BANK TO PARTICIPATE IN ITS INTEGRATED RURAL DEVELOPMENT PROJECT IN TH 
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GHAZNI AND WARDAK REGION. THE MINISTER SAID HE WELCOMED THIS ASSIST- 
ANCE, INCLUDING OUR PROPOSED PARTICIPATION IN THE INTEGRATED RURAL 
DEVELOPMENT PROJECT. 

4. THE MINISTER CALLED OUR ATTENTION TO THE RECENT CABINET 
DECISION TO PROCEED WITH OUR INTEGRATED WHEAT DEVELOPMENT PROJECT, 

BUT SAID THERE HAD BEEN SOME QUESTION ON SITE LOCATION AND ASKED 

IF THE PROJECT COULD BE LOCATED IN THE HELMAND VALLEY. THE MINISTER 
NOTED WHAT IMPORTANT AGRICULTURAL AREAS THE HELMAND AND SISTAN HAD BE 
EN 

IN THE DISTANT PAST - IT HAD BEEN THE GRANARY OF AFGHANISTAN - AND 
THE GOVERNMENT WOULD LIKE TO RESTORE THIS REGION TO ITS FORMER PRO- 
DUCTIVITY. HE HOPED AID COULD DO MORE IN THE AREA AND THOUGHT THE 
WHEAT PROJECT MIGHT BE A VEHICLE FOR THIS. WE EXPLAINED THE TECHNICAL 
REASONS FOR LOCATING THE WHEAT PROJECT IN BAGHLAN.BUT SAID WE WOULD 
BE HAPPY TO DISCUSS THESE REASONS FURTHER WITH HIS STAFF. 

WE ASKED THE MINISTER WHAT NEXT STEPS WE SHOULD TAKE WITH REGARD 
TO THE INTEGRATED WHEAT PROJECT AND IF THERE IS ANYTHING WE CAN 
DO TO HELP MOVE IT ALONG. THE MINISTER SAID WE SHOULD TAKE THE MATTER 
UP WITH HIS DEPUTY AND WITH THE MINISTRY OF PLANNING. 
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5. COMMENT: IT WAS A FRIENDLY MEETING AND THE MINISTER SEEMED 
ANXIOUS TO OBTAIN OUR ASSISTANCE IN THE AGRICULTURAL SECTOR. 

HIS EXPLANATION OF THE GOVERNMENT'S PLANS FOR LAND REFORM WAS 
ENCOURAGING IN THAT IT EXPLICITLY EXCLUDED FORCED COLLECTIVIZATION 
OR PRODUCTION COOPERATIVES. WE SHALL CONTINUE OUR EFFORTS TO GET 
THE GOVERNMENT TO RESOLVE THE LOCATION OF THE INTEGRATED WHEAT 
PROJECT. BUT ON SOUND TECHNICAL GRONDS, CAN SEE NO ACCEPTABLE 
ALTERNATIVE TO ITS LOCATION IN NORTHERN AFGHANISTAN. END COMMENT. 
DUBS 
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